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MANAGEMENT REPORT 
 
DATE:  September 26, 2023 

TO:  District Board Members 

FROM:  Mike Geary, General Manager 

SUBJECT: Management Report – Information Only 

BACKGROUND:  The discussion section below provides information from the District’s 
management on current projects and activities that are not the subject of a 
separate report.  This report is prepared to provide new information and recent 
progress only. 

DISCUSSION: The General Manager participated in the following meetings in September: 

 Direct Reports – weekly with Fire Chief, Finance & Administration 
Manager, District Engineer, Operations Manager, and Program Manager / 
Board Secretary 

 Olympic Valley Groundwater Management Plan – Water Management 
Action Plan (WMAP) Administrative Review – staff 

 Finance Committee 
 Bathroom Repair, Flood Damage - Contractor 
 Placer County Water Agency (PCWA) Annual East Slope Meeting - staff 
 Monthly T-TSA Managers 
 Document Management System (DMS) Scanning – several meetings with 

staff 
 Tahoe Truckee Community Foundation’s Forest Futures Salon: Woody 

Biomass Utilization for Healthier Forests Confirmation 
 Monthly Planning – staff 
 Truckee River Water Rights Application – staff  
 Server Reorganization – staff  
 OV-4 Fuels Reduction Project – staff  

ATTACHMENTS:  None 

DATE PREPARED:  September 25, 2023 


