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SUBJECT: General Manager Report EXHIBIT: G-5, 1 Page

AUTHOR: Charley Miller, General Manager MEETING DATE:  August 25, 2026

RECOMMENDED ACTION: This report is informational only; no action is requested from the
Board.

DISCUSSION: This report provides information from the District’'s management on current
projects and activities that are not the subject of a separate report. This report
is prepared to provide new information and recent progress only.

The General Manager has participated in the following meetings since the previous report:

e Finance Committee e Fire Annexation (multiple)
e Regular Board Meeting e Water Master Plan
e OVPSD Management Meeting e QV-5 Site Walk (OVPSD/Crosscheck)
e OVMWC Consolidation Study Scoping e NLTFPD Board Meeting
e OVPSD Operations Meeting e Good Morning Truckee
(multiple) e Pathways Leadership Consulting —
e Culture Committee multiple
Meeting/Presentation e MSR Fire Meeting
e TTSA Area General Managers e Tahoe Summit
Meeting e Focus Meetings

e LAFCO Meeting
e Meeting with Chief Sommers
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