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RECOMMENDED ACTION: Approve grant award and authorize the General Manager to execute 
a Funding Agreement with the Placer County Water Agency (PCWA) for a $70,500 grant from 
the 2026 Financial Assistance Program (FAP) for the Olympic Valley MWC Consolidation Study.  

DISCUSSION: On May 21, 2026, the PCWA Board of Directors awarded the Olympic Valley 
Public Service District (OVPSD) a grant for $70,500 for preparation of the Olympic Valley Mutual 
Water Company (OVMWC) Consolidation Study.   PCWA’s 2026 funding priorities emphasized 
projects that support emergency supplies, system interconnections, potential consolidations, 
at-risk water systems, and projects that leverage additional funding sources or local cost 
sharing. 

The study will deliver a comprehensive evaluation of the potential consolidation of the OVMWC 
into the OVPSD. Building on prior work, the study will analyze existing infrastructure, capital 
improvement projects, and outstanding debt obligations, while incorporating new financial 
modeling to evaluate debt-financing strategies and customer rate impacts across multiple 
scenarios for both agencies. The findings will be compiled into a single, cohesive document that 
provides a clear, actionable roadmap to support informed decision-making by both Boards of 
Directors. 

The project team will include: 

• Hydros Engineering – Project management and preparation of the consolidation study; 

• HDR Engineering – Rate modeling and evaluation of financial impacts to District and 
MWC customers; 

• Del Rio Advisors – Financial modeling and development of plan for financing the 
consolidation and necessary capital improvements; 

• Colantuono, Highsmith & Whatley – Legal services including transferability of existing 
MWC debt and Proposition 218 implementation options. 

FISCAL/RESOURCE IMPACTS: The total cost of the project is expected to be $95,000, with the 
District contributing $25,000 in matching funds.  PCWA will reimburse up to $70,500 of eligible 
project costs.  The remaining project costs will be funded from the Water Operating account 
and are included in the FY27 budget.  

STRATEGIC PLAN ALIGNMENT: 
Focus Area: Proactive Planning | Goal: Consider options for expanding services 
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ATTACHMENTS:   

• Placer County Water Agency 2026 Financial Assistance Program Funding 
Agreement 

DATE PREPARED: July 20, 2026 
 
 






















