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ADMINISTRATION & OFFICE REPORT 
 

DATE:  October 31, 2023 
 
TO:  District Board Members 
 
FROM:  Jessica Asher, Board Secretary 
 
SUBJECT: Administration & Office Report – Information Only 
 
BACKGROUND: The following is a discussion of office activities and brief status reports regarding 

administration that are not the subject of a separate report. This report is 
formatted to provide new information and recent progress only. 

 
DISCUSSION: Document Management System (DMS) Project 

At the time of writing this report, 100% of the Customer files, Subject, and 
Project files stored within the District’s central filing cabinets and all of the Board 
Secretary’s permanent records, have been scanned. Following the completion of 
the central filing cabinets, additional cabinets located in the General Manager’s 
Office (40% completed) and Board Secretary’s office (50% completed) have been 
scanned.   
 
California Special Districts Association (CSDA) 
The District’s membership with CSDA runs on a calendar year and the District 
recently received the 2024 membership renewal fees. The cost of membership is 
$9,000 annually, which is a 2.1% increase over the prior year. The District greatly 
benefits from the CSDA’s legislative advocacy work and professional development 
opportunities. A pamphlet of the 2023 CSDA highlights is attached to this report.  
 
SDRMA Worker’s Compensation Refund 
After completing our annual workers compensation audit, the District received a 
refund of $1,330 from fiscal year 2023. The District prepays worker’s compensation 
every year and then normally receives a refund at the end of the fiscal year based 
on the actual wages paid. 
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 Winter Newsletter Topics 
 Staff is seeking topic suggestions for the upcoming winter newsletter. If any 

Board members have newsletter suggestions, please contact Jessica Asher, 
Board Secretary. 
 

ATTACHMENTS: 2023 CSDA Highlights  
 
DATE PREPARED:   October 25, 2023 


