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RECOMMENDED ACTION: This report is informational only, no action is requested from the 
Board.  
 
DISCUSSION: The District’s Fuel Reduction Projects complement efforts by other entities to 
create a larger, more continuous area of hazardous fuel reduction across public and private 
lands.  Together, these projects will improve forest resilience, enhance firefighter access, and 
strengthen wildfire protection for Olympic Valley, North Lake Tahoe, and Truckee communities. 
 
The National Forest Foundation (NFF), in partnership with the U.S. Forest Service (USFS) and the 
Middle Truckee River Watershed Forest Partnership, is implementing two projects close to 
Olympic Valley. 
 
Adjacent to the District’s OV-5 South Ridge Project, the NFF is implementing the Alpine 
Meadows and Olympic Valley Fire Protection Project. The project will treat up to 684.5 acres of 
hazardous fuels to improve community wildfire protection and enhance safety along a critical 
emergency access corridor serving the communities of Alpine Meadows and Olympic Valley. 
Planned treatments include mastication, mechanical cutting and piling, hand thinning and 
chipping, and hand thinning and piling. The project is anticipated to begin on July 1, 2026, with 
completion required by December 15, 2027. 
 
North of the District’s OV-1 North Ridge Project, the NFF is implementing the Five Creeks 
Project, a 6,212-acre forest restoration effort being completed in phases. The first phase, Cabin 
Creek, encompasses 1,951 acres and began in 2024. The second phase, Big Chief, covers 674 
acres and is underway as of Spring 2026, with both phases expected to be completed by winter 
2027. Both phases were funded by the California Wildlife Conservation Board. As additional 
funding becomes available, implementation of the project will continue southward from 
Truckee toward Olympic Valley. 
 
Staff will continue to coordinate closely with the National Forest Foundation and the U.S. Forest 
Service to maximize the effectiveness of these forest health and fuel reduction efforts. The 
District will also remain actively engaged in tracking project progress and providing timely 
updates to keep the community informed as implementation advances. 
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FISCAL/RESOURCE IMPACTS:  None.  
 
STRATEGIC PLAN ALIGNMENT:  
Focus Area: Stewardship | Goal: Grow Investment in Wildfire Prevention and Resilience 
 
ATTACHMENTS:  Informational Slideshow   
 
DATE PREPARED:  June 22, 2026  



The National Forest Foundation

Anne Graham, Central Sierra Program Coordinator

Highway 89 Corridor Project Updates



TNF/NFF Work in the Highway 
89 Corridor:
• Cabin Creek Implementation: 

2024-2026
• Big Chief Implementation: 

2026-2027
• Alpine Meadows

Implementation: 2026-2027
• Deep Creek Implementation: 

Shovel ready, need 
implementation funding

• Big Jack East Re-Entry and
Deer Creek Skyline: Out-year
projects



• 684.5 acres fuels reduction 
work

• Combination of 
machine/mechanical and 
manual work

• Implementation late July 
2026 through end of 2027

AMOV Project Details





• 674 acres timber removal 
and fuels reduction work

• Combination of commercial
timber removal, 
mastication, and manual
thinning work

• Implementation May 2026 
through end of 2027

Big Chief Project Details





https://www.truckeeforests.org/
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