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AUTHOR: Charley Miller, General Manager MEETING DATE: March 31, 2026

RECOMMENDED ACTION: Receive the annual Strategic Plan update and provide direction on
priorities as staff prepares the FY 2026—-27 budget.

DISCUSSION:

In August 2025, the Board adopted the District’s 2025—-2030 Strategic Plan, establishing five
Strategic Focus Areas: Service, Proactive Planning, Stewardship, Organization, and Finance.
These focus areas, along with their associated goals and priority actions, provide the framework
for guiding District operations, capital planning, and long-term decision-making.

As part of the District’s commitment to implementation and accountability, staff has developed
an internal work plan aligned with the Strategic Plan and is providing this first annual update.
This update highlights progress made over the past year, focusing on key accomplishments and
active initiatives within each focus area. The presentation is not intended to capture every
action identified in the Strategic Plan, but rather to provide a clear summary of meaningful
progress and areas of emphasis.

Over the past year, staff has made measurable progress across all focus areas, including
advancement of capital improvement planning, continued investment in core service delivery,
expansion of community outreach efforts, progress on regional planning and partnerships, and
strengthening of internal organizational capacity. This work reflects a deliberate effort to align
day-to-day operations with the Board-adopted strategic direction.

Looking ahead, this annual update serves as a bridge into the upcoming budget cycle. Staff is
actively using the Strategic Plan to guide development of the FY 2026—27 budget, ensuring that
financial planning, capital projects, staffing, and operational priorities are directly aligned with
the District’s strategic goals. This alignment is intended to improve transparency, support long-
term financial sustainability, and ensure that resources are allocated in a manner consistent
with Board priorities.

Staff will continue to provide annual updates on Strategic Plan implementation and will
incorporate feedback from the Board to refine priorities and work plan efforts moving forward.
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FISCAL/RESOURCE IMPACTS:

There is no direct fiscal impact associated with receiving this update. However, the Strategic
Plan serves as the primary framework guiding development of the FY 2026—-27 budget,
including capital improvement planning, staffing, and operational priorities. Alignment of the
budget with the Strategic Plan is intended to support long-term financial sustainability, improve
transparency, and ensure that resources are allocated in a manner consistent with Board
direction.

STRATEGIC PLAN ALIGNMENT:

Focus Area: Finance | Goal: Maintain Excellence in Financial Management and Reporting,
Focus Area: Proactive Planning | Goal: Develop and Maintain a Strategic Plan to Define
Priorities for the District

ATTACHMENTS: 2026 Strategic Plan Annual Review Slideshow

DATE PREPARED: March 23, 2026
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Strategic Plan

Annual Review &
Workplan Update

March 31, 2026

Annual Review

k-Plan + Focus Areas

The 2025 Strategic Planning Process established the
District’s focus areas, goals, and priority actions. Staff
developed a corresponding work plan and is
committed to providing annual updates, with an
emphasis on active initiatives. The Board is invited to
provide feedback and direction.

STRATEGIC PLAN FOCUS AREAS

1. SERVICE

2. PROACTIVE PLANNING
3. STEWARDSHIP

4. ORGANIZATION

5. FINANCE

Olympic Valley Public Service District 3

SERVICE

Maintain excellent core services: water, sewer,
fire, EMS and garbage

Goals
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Annual Review

Guiding Principles

SERVICE

Maintain excellent core services: water, sewer,
fire, EMS and garbage

STRATEGIC FOCUS AREA 1:
Sarvice
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SERVICE

Maintain excellent core services: water, sewer,
fire, EMS, and garbage

GOAL: Prioritize Core Services in Budgeting and Staff Resources

I Priority Action: Create and maintain a staffing plan that aligns with service demands and succession planning. I

Completed:
* OVFD Rapid Hire Approach
*  Fire Prevention Officer

Looking Forward:
* Maintain a staffing plan
Hire for any vacancies
*  EnsureFire Prevention Services are available
«  Consider how organizational changes, capital plans,
and developer-driven projects affect staffing needs

March 30, 2026 Olvmpic Valley Public Sery
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SERVICE SERVICE

Maintain excellent core services: water, sewer, Maintain excellent core services: water, sewer,
fire, EMS and garbage r fire, EMS and garbage
GOAL: Maintain and invest in infrastructure, facilities, and equipment to align with future GOAL: Maintain and invest in infrastructure, facilities, and equipment to align with future
growth, environmental resilience, and meet regulatory requirements. growth, environmental resilience, and meet regulatory requirements.
I Priority Action: Meet all Federal, State, and Local regulatory Compliance Requirements I Priority Action:

« Investin Forward-looking Planning Studies
* Maintain and Execute Capital Improvement Program

Ongoing:

«  Fire: SCBA fit and hydro tests; Commercial Group E and R
occupancies inspections; Equipment tests (pump, hose, ladder);
Training standards and mandates; EMS CQl; Development Impact
Fee; Capitol Replacement; Incident Reporting; etc.

.U : Water Quality and Equipment Testing, CCR Reporting; etc.

. inistration: FPPC Forms, C ion Reporting, Public
Records Requests, Legislation Review; etc.

Completed:

*  20-Year Sewer System Capital Improvement Plan
*  Granite Chief Sewer “A-Line” Replacement

*  Well 5R and Materials Bay Roof/Structural Repairs

Looking Forward:

«  Water System and Resource Master Plan

* VPTSP- Water and Sewer Capacity, Citygate
Sewer Rehabilitation Project - CIP #5 Project
Sewer System Projects (20-yr CIP Period)

Looking Forward:
« Complete Water Chlorination Study & evaluate year-round
disinfection as required by the Division of Drinking Water

+ Initial i " for Per-and *  Water System Capital Improvement Projects
+  Complete Sanitary Sewer Management Plan update by August 2026 305 OV Rd. Boiler and Controls Replacement Project
with updated Spill Response i ummer 2026 «  Well 5R Rehabilitation Project

Olympic

SERVICE SERVICE

Maintain excellent core services: water, sewer, Maintain excellent core services: water, sewer,
fire, EMS and garbage o fire, EMS and garbage
GOAL: Expand community outreach, public education, and regional partnerships. GOAL: Expand community outreach, public education, and regional partnerships.
Priority Actions: I Priority Action: Participate in Community Events I
«  Build Awareness of District services and initiatives
* Enhance transparency and trust through proactive Completed: c leted: Ongoing:
i e : Started OVPSD Instagram and Facebook accounts . omF'i’rset :tgendance at Earth . ng;::sgéntations atannual . o
« Improve PIO Communications and Outreach *  Distributed 2 Hard-Copy and 4 E-Newsletters Day and Truckee River OVPOA. Firewise. and = I
* Inventoried customer contact information - 80% o i S Abaters " Town Hall Most - 1)
emails, 89% phone numbers ay (Weed Abatement own Hall Meetings 2 Sk’
+ PIO Attended CSTI/FEMA PIO Basics Course . "‘?:P‘:d a Z{;;“"ed""“'c'" . 2""‘"‘“""" CPR/First Aid ‘
of Highway 89 an ourses
Looking Forward: completed the inaugural + Stewardship & . o
clean-up Community Events Adopt-a-Highway

Target 1 social media post/week; 4 annual e-
newsletters, 1 annual hard-copy newsletter
Complete at least two public awareness campaigns
Continue to collect electronic contact information-
goal of 90% in 2026

Weed Abatement

Earth Day Pancake Breakfast

Olympic Public stric March 30, 20 Olympic Valley Public

PROACTIVE PLANNING ; PROACTIVE PLANNING

Proactively Plan for the Future Proactively Plan for the Future
O
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PROACTIVE PLANNING

Proactively Plan for the Future

3/30/2026

PROACTIVE PLANNING

Proactively Plan for the Future

GOAL: Develop and maintain a strategic plan to define priorities for the District.

Priority Actions:
+ Identifyand prioritize key i financial, and infrastr g
«  Align the plan with long-range financial forecasts and capital planning

Completed:
+  Developed 2025-2030 Strategic Plan (First update
since 2012!)

« Updated guiding principles & core values
* Developed internal, “living” work plan

Looking Forward:

+ Develop and present the first strategic plan/work
plan update and continue doing so annually

+  Add Strategic Focus Areas to Staff Reports

Olympic

PROACTIVE PLANNING

Proactively Plan for the Future

DLYMISC WAL
Fs e o

GOAL: Prepare for Emergencies and Address Climate Resilience.

Priority Actions:
* Maintain Placer County Hazard Mitigation Plan
«  Participate in Regional OES Efforts

* Develop and Maintain Emergency SOPs

Completed:
*  Local Hazard Mitigation Plan
* Regional FDs Mutual Aid Agreements

Looking Forward:

+  Placer County Hazard Mitigation Plan

* Participate in east-side unified command / fire
evacuation drills

Review/Update Operations Plan, SOPs, and mutual
aid agreements

*  Conduct all-staff emergency exercises

+  Pre-planincident communications

mmand Training

Olympic

PROACTIVE PLANNING

Proactively Plan for the Future
guNmC LY

GOAL: Consider Options for Expanding Service.

Priority Action: Explore the acquisition of the Olympic Valley Completed:

Mutual Water System *  Received direction from the Board
(2/2025) to explore acquisition of the
ovMwC
Contracted with Hydros Engineering to
complete OVMWC Water System
Capital Improvement Plan
Contracted with HDR to develop
potential future rate structures

Looking Forward:

«  Apply for grant funding with Placer
County Water Agency

+  Complete rate study

e District 17

GOAL: Prepare for Emergencies and Address Climate Resilience.

c
Priority Action: Continue to evaluate +  Emergency Intertie with Mutual Water Company
opportunities for an emergency or

redundant water supply source, including Looking forward:

regional partnerships or interties +  Water System And Resource Master Plan

+  Waterand Sewer System Operation Plans and
Emergency Response Plans

P

pic Valley Public S

PROACTIVE PLANNING

Proactively Plan for the Future

GOAL: Build district capacity to meet the needs of future development.

Priority Actions:
Engage Olympic Valley developments to advocate for
community, environment, and water quality benefits
balancing developmentand the Valleys resources.
Ensure adequate space, facilities, and staff to support
future development, while maintaining levels of service.
Ensure long-term reliable water supply.
. h planning into long-t financial
forecasting.

Completed:
+ Contracted with DOWL, UES, Citygate
and Andy Heath Financial to perform
or update studies related to the Village
at Palisades Tahoe Specific Plan Project
District and Palisades Tahoe agreed to
mitigation terms for Fire/EMS.

Looking Forward:

pls udies listed above
+  Complete Capacity and Reliability
Study and Maximum Water Supply
Assessment
Finalize fire/EMS development
agreement with Palisades Tahoe
+  Develop Water and Sewer Service
Agreement for Granite View and
Palisades Tahoe

— —

Olympic Valley Public

PROACTIVE PLANNING

Proactively Plan for the Future

GOAL: Participate in planning efforts related to regional reorganization to advocate for
efficient delivery of services.
e

Priority Action: Evaluate potential regional fire service
reorganization and fire service funding model while
maintaining the current level of service.

Completed:
+  LAFCO Municipal Service Review (MSR)
Phase 1 Study under review

Looking Forward:
*  LAFCO MSR Phase 2 Study
* OVFD, NT Fire, Alpine Springs
Annexation
*  Planof service
Fiscal analysis
Tax sharing agreement
Sphere of influence

March 30, 202 Olvmpic Valley Public




STEWARDSHIP

Practice and Advocate for Environmental

and Community Stewardship

STRATEGIC FOCUS AREA 3:
Stewardship

Olympic Valley Publi

STEWARDSHIP

Practice and Advocate for Environmental
and Community Stewardship

GOAL: Implement sustainable water management to protect the aquifer.

Priority Actions:

Completed:

* Installed cellular endpoint water meters for
all residential residences

*  Provided information to customers via door
hangers, hard-copy newslettersand e-news

Improve water leak detection through advanced metering
technology and online notifications.

Effectively communicate water conservation strategies and
goals to residents to support behavioral change and reduce
demand.

Looking Forward:

Install cellular endpoint water meters for all
commercial customers (8 remaining)
Conduct a public awareness campaign to
increase the number of customers enrolled
in Eye on Water and educate the public on
water conservation

Olympic Valley Public Service District 21

STEWARDSHIP

Practice and Advocate for Environmental
and Community Stewardship

Priority Action:

+  Continue to implement current 2022 Community Wildfire
Prevention Plan (CWPP) and update/revise as necessary.

*  Engage in regional wildfire protection efforts

-+ Monitor for regional grant collaboration

Completed:
+  Over $2M in grant-funded projects
« 0V-1(120ac), OV-3 (3 ac), 95% OV-4 (90 ac)

Ongoing:
+  Participate in Regional Fuel Reduction Project Planning Efforts
(TTAD, MTRWC, NFF, Nevada County Wildfire Stakeholders Group)

Looking Forward:

+  0V-2/North Slope Project- 85 ac (2026)

+  OV-5/SouthRidge Project — 100 ac (2026/2027)
+  CWPP Update / New Project List

Olympic

STEWARDSHIP

Practice and Advocate for Environmental
and Community Stewardship
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STEWARDSHIP

Practice and Advocate for Environmental
and Community Stewardship

GOAL: | 1t sustainable water mar to protect the aquifer.

Priority Actions: Ongoing:

* Maintain a healthy aquifer and manage groundwater *  Annual OVGMP Advisory Group Meetings
sustainability by leading the Olympic Valley Groundwater | + Awarded grant funding from DWR and
Management Plan (OVGMP). contracted with UES to complete stream

*  Execute aformal Water Management Action Plan gage retrofit
(WMAP) to guide sustainable use and protection efforts *  Voting member of Technical Advisory

+  Balance future development with the long-term Committee / Everline CHAMP Program

ilability of a i water supply.

«  Identify measures to protect the aquifer from Looking Forward:
contamination, including coordination with land use * OVGMP 5-year Review and Report (2027)
agencies and source control strategies. *  WMAP Execution (2026-2027)

* Prepare Capacity & Reliability Study Update
and Maximum Supply Assessment (2026)
Execute Water and Sewer Service
Agreements for VPTSP and Granite View
Condominium Project

March 30, 2026 Olympic Valley Public

STEWARDSHIP

Practice and Advocate for Environmental
and Community Stewardship

GOAL: Grow Investment in Wildfire Prevention and Resiliency

Priority Actions:
+  Maintain green waste programs
+  Maintain district facilities to promote wildfire resilience through defensible space compliance

Completed:

+  Since 2021/program initiation, 131 Green Waste Dumpster
Rebates have been provided (16 in FY 25-26)

* 480 CY Green Waste Disposed during disposal days in 2025

Ongoing:

+ Board to consider green waste dumpster rebate and hosting
seasonal monthly green waste disposal days

« Work with Firewise, FoOV, and Palisades Tahoe to host green
waste disposal days

*  100% resi i pace il

Looking Forward:
*  Zone 0 projects at 305 and 1810 O.V. Road

March 30, 2026 Olvmpic Valley Public Service District 24




ORGANIZATION

stain and Strengthen District
Expertise and Culture

STRATEGIC FOCUS AREA 4:
Qrganization

Olympic Valley Public Service District 25

ORGANIZATION

Sustain and Strengthen District
Expertise and Culture

GOAL: Invest in staff professional development, retention, and culture

3/30/2026

ORGANIZATION

Sustain and Strengthen District

Expertise and Culture

oy Foatee i aitn. el g vsams o b
. RS PR T T ewas prcen
o = e p—
X s
— Supart
uttiain wilh sy Ui
* [Beremp s mames s long term meccessan pan
oot it ate bstancn | |
2 | mamtainnign Toirem mgh sarimes W e pv g—— |+
pesrtigasadadl Peanaparocy, 0F 04 mwaiis At ot b e el e
Seeniicenan, v petustion | wuBert 10 mewt it esies and tsponsR |8
e rnireng, BH5, prreention, pabia oueanch]
FA G i ey st w1l rnurs and prawisia fos Contimusca Grsiiy manmmant
e,
Lemacores e upcas PRAPH]
] o
o tachnetagy Whig wstam L L ]
wesnss all ST

Incrmana in Srusme kecwtcige af (1 spxiem / Enurn
relsabibly and sacury of T Deatet's I rysiersa.

0T EMiciency, dac itagrasan, and cross

Priority Actions:
+  Support a strong, collaborative management team to lead day-to-day operations and foster organizational
alignment.

Explore staff retention strategies focused on competitive compensation, meaningful benefits, and policies
that support work-life balance.
Develop and maintain a long-term succession plan for both staffand the Board to ensure continuity of

o and instituti

Completed:
+  Board approved changes to staffand board benefits

Ongoing:

Initiated management coaching with Veronica Frankel
in 2025 and will continue that relationship in 2026
Monthly management meetings

0Ops/Admin Salary Survey at MOU renewal
Professional Development

ORGANIZATION

Sustain and Strengthen District
Expertise and Culture

GOAL: Maintain high standards of public agency governance

Priority Action: Maintain high standards of public agency governance, including
achieving District of Distinction and Certificate of Transparency, GFOA awards.

Completed:
+  District of Distinction/Transparency awarded
for 2024-2027

Diatrict Transpatency

Certificate of Encellence

Ongoing: e

* Al Administrative Staff and the Board Members s -
complete governance training

« Annually review SDRMA credit incentive points Otympac Valley Public Service

(CIP) + attend eligible trainings to reduce Chatric
property/liability and workers' i st , N
premiums

+  Applicable Staff and Directors complete Ethics
and Harassment Prevention Training

+ Board and applicable staff will complete SB 827
Finance Training

Olympic
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ORGANIZATION

Sustain and Strengthen District

Expertise and Culture

GOAL: Invest in staff professional development, retention, and culture

Priority Actions:
* Maintain and empower the internal Culture Team to
champion empl icati

and a positive work environment.

Invest in culture-building activities and initiatives that
fostera positive, inclusive, and values-driven
workplace.

Ongoing:

*  Developed culture committee in 2025, which
will work on stewardship, event planning, and
wellness in 2026

Host quarterly all-staff event, holiday party,
regular breakfast/lunches with the GM

Olympic Valley Public

ORGANIZATION

Sustain and Strengthen District

Expertise and Culture

GOAL: Maintain high standards of public agency governance

Priority Action: Develop a board recruitment,
development, and retention plan.

Looking Forward:

Priority Action: Ensure policies and procedures are
compliant with local, state and federal requirements
and consider best practices (i.e. update PP&PM).

Completed:
Create Board Member Sharepoint Page «  Update procurement and capital asset policies

Looking Forward:

+  Continue to update Policy Manual

* Create and Maintain Social Media Policy
+ Create and Maintain Al policy

Olvmpic Valley Public Ser




ORGANIZATION

Sustain and Strengthen District

Expertise and Culture

Priority Actions:

* Improve Records Retention Systems / Move to
paperless filing system.

* Increase in-house knowledge of IT systems / Ensure
reliability and security of the District’s IT systems.

Completed:
«  Updated website
*  Migrated from on-site server to SharePoint

Ongoing:

* Maintain annual contact with records consultant

+  Adopt annual update to records retention
schedule

*  Prepare records for destruction

*  Continue contract with IT consultant to ensure IT
system security and support staff

Finance

Manage Finances Effectively
and Responsibly

Finance

Manage Finances Effectively
and Responsibly

STRATEGIC FOCUS AREA 5:
Finanos
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Finance

Manage Finances Effectively
and Responsibly

3/30/2026
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Finance

Manage Finances Effectively
and Responsibly

GOAL: Maintain excellence in financial management and reporting

Priority Actions:

*  Ensure adequate funding for capital, infrastructure, and operations and growth needs through responsible

rate management .

Continue prudent investment of District funds and conduct an annual review of financial policies.

+ Monitor unfunded accrued liabilities (UAL) and other long-term obligations to maintain fiscal sustainability.

Align the annual budget with the strategic plan and ensure transparency in support of our mission.

+  Annually approve the operating and capital budget, conduct an independent audit, and adopt salary
schedules.

+  Annually adjust water, sewer and garbage rates.

*  Review and adjust fire and life safety cost schedule.

+  Submit and adjust fire developmentimpact fees and related reports, set salaries and wages etc.

- Explore transitioning to a biannual or quarterly water billing cycle to improve cash flow and customer
communication.

* Maintain and update Standard Operating Procedures (SOPs) to support consistent and efficient financial
practices.

+ Createa clear, accessible financial summary for the public and Board, posted on the District website.

March 30, 2026 Olympic Valley Public

Finance

Manage Finances Effectively
and Responsibly

GOAL: Explore alternative financing and assess financial implications for future initiatives.

| Priority Actions: Actively pursue grant opportunities that support District priorities. |

Completed:

*  Over $2M secured in fuel reduction project grant
funding

+  Granted $220K in Department of Water
Resources (DWR) Stream Gage Funding

*  Closed IRWM Grant Funding for Water Meter
Replacement Project

Looking Forward:

*  Awarded a $400k Grant from Truckee Tahoe
Airport District for Fuels Projects

«  Applied for $75K from Placer County Water

Agency Financial Assistance Program (PCWA FAP)

for Mutual Water Company Consolidation Project

Plan to apply for 2026 CALFIRE Wildfire

Prevention Funding for CWPP Update

March 30, 2026

GOAL: Maintain high standards in transparency, reporting accuracy, and operational efficiency.

Priority Actions:
*  Publicize clean audits in the District newsletterand website.

*  Apply for the GFOA Certificate of Achievement for Excellence in Financial Reporting for FY2025.
+  Apply for GFOA Distinguished Budget Presentation Awards Program by FY2027.

Completed: Financial Health & Transparency

*  Publicized clean audit and shared approved budget in the
District newsletter and website

*  Applied for GFOA Certificate of Achievement for Excellence in
Financial Reporting

Looking Forward:
+ Apply for GFOA Distinguished Budget Presentation Awards
Program by FY2027
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Annual Review

Questions?

Guiding Principles

Strategic Plan El

Wty ey btk mc kst e the District’s Purpose, Mission, and Core Values,
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