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OLYMPIC VALLEY 

PUBLIC SERVICE DISTRICT 
 

BOARD REPORT 

SUBJECT:  Fuels Management Report EXHIBIT: F-2, 29 Pages 

AUTHOR: 
Charley Miller, General Manager; 
Brad Chisholm, Fire Chief;  
Jessica Asher, Program Manager 

MEETING DATE:  Sept. 30, 2025  

 
RECOMMENDED ACTION: Receive an update on all active OVPSD /OVFD Fuels Management 
Projects and authorize staff to advertise the OV-2 Hazardous Fuel Reduction Project 
 
DISCUSSION:  
OV-2: This project is an 84-acre hazardous fuel reduction project located on privately owned 
lands in Olympic Valley. The treatment prescription is similar to OV-1, utilizing mechanical 
cutting/processing/forwarding, and follow-up mastication of surface fuels. Right-of-entry 
agreements have been secured with all property owners. Staff is requesting the Board consider 
authorizing advertisement of the attached bid documents. Implementation is expected for 
Summer 2026. 
 
OV-3: The Olympic Public Service District contracted with Cross Check Services to remove conifers 
(primarily invasive young-growth lodgepole pine) along Olympic Valley Road at the S-Turn. The 
project followed the treatment prescription, which called for mechanical thinning of all trees 
under 16” diameter at breast height (DBH). The stand was determined to be highly unnatural, with 
excessive density, poor crown development, and a growing mountain pine beetle infestation—
conditions that created extremely high flame lengths and unhealthy forest conditions. 
 
Although beetle activity and crown condition limited the number of trees that could remain, 
the treatment preserved the healthiest specimens over 16” DBH. The project successfully 
reduced hazardous fuel loading along the community’s evacuation route, mitigated invasive 
conifer encroachment into the meadow system, and increased sun exposure in a historically 
shady and icy area—resulting in safer conditions on both the bike path and Olympic Valley 
Road. 
 
OV-4 Ph. 1: The OV-4 project will address wildfire risk by establishing a 150-foot-wide shaded 
fuel break around residential properties, buildings, and other structures in Olympic Valley. The 
primary objective is to decrease the continuity of surface and ladder fuels thereby decreasing 
flame length, fire intensity, rate of spread, and duration. Phase 1, which covers 70 acres, is 
nearing completion with the final treatment unit (#3) anticipated to be completed by October 
3rd.  
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OV-4 Ph. 2: Phase 2 covers 20 acres located behind Sandy Way and includes portions of Apache 
Ct., Navajo Ct., and Summit Peak Rd.  The area is particularly challenging due to steep slopes, 
limited access, and proximity to homes. In many areas of the Valley, the contractor (High Sierra 
Fire LLC) can chip woody material in place, however, the Phase 2 terrain is too steep for 
chipping and broadcasting. The District has coordinated with numerous cooperating property 
owners to enable fuel reduction removal between properties and disposal of chips, thereby 
eliminating the majority of pile burning. Work is anticipated to occur in October 2025. Staff 
have spent considerable time securing right-of-entry agreements and talking with property 
owners and to date have 15 right-of-entry agreements, with efforts ongoing to obtain the 
remaining four.  
 
FISCAL/RESOURCE IMPACTS: The OV-2 project, for which staff are requesting the Board 
authorize bid advertisement, is fully funded by the Truckee Tahoe Airport District (TTAD).  
 
ATTACHMENTS: Project Status Map, OV-3 Project Images; OV-2 Bid Prospectus  
 
DATE PREPARED: September 24, 2025  



 Source: Esri, Maxar, Earthstar Geographics, IGN, and the GIS User Community
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OV-1: 120 Acres; Mechanical Treatment 
COMPLETE
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OV-2: Approx 85 Acres; Mechanical Treatment 
100% Funded, Expected Implementation Summer 2026
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OV-4 Phase 1: 70 Acres. Hand Treatment. In Progress. Expected Completion in 2025
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OV-4 Phase 2: Approx 20 Acres; Hand Treatment
Under Contract. Expected Completion in 2025
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OV-3: Approx 3 Acres; Mechanical Treatment
Under Contract. Expected Completion in 2025
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Pending Funding
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Hand Treatment. Completed Units.
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OLYMPIC VALLEY COMMUNITY WILDFIRE

PROTECTION PROJECT (CWPP)
SEPTEMBER 2025 UPDATE




