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305 OLYMPIC VALLEY ROAD HVAC REPLACEMENT PROJECT 

 
DATE:  May 27, 2025 
 
TO: District Board Members 
 
FROM: Dave Hunt, District Engineer  
 
SUBJECT: 305 Olympic Valley Road HVAC Replacement Project Update 
 
BACKGROUND: The District solicited bids from eight (8) mechanical contractors to construct 

the boiler and controls system replacement project at the Fire Station & 
Administration Center.  A non-mandatory prebid meeting was held on April 30, 
2025 with five (5) contractors in attendance.  Bids were opened on May 13, 
2025.  One bid was received from ACCO Engineering Systems, Inc. for the 
amount of $2,321,415.  The engineers’ Opinion of Probable Cost (OPC) for the 
project at bid time was $1,241,947.  The District’s Capital Budget includes 
$1,300,000 set aside for the project construction. 

DISCUSSION: With the submission of only one (1) bid which far exceeds the OPS and the 
District’s budget, the District will reject the single bid.  Staff is currently working 
with our engineer, Ainsworth & Associates – Mechanical Engineers (AA-ME), to 
develop a strategy to accomplish the project in a timely and cost effective 
manner. 

AA-ME will be present at the May 27 Board meeting to discuss the project status, 
the OPC vs. the bid amount, and a proposed path forward. 

ALTERNATIVES: This item is informational only. 

FISCAL/RESOURCE IMPACTS:  The project is budgeted as a capital replacement project funded 
equally through the Fire Department and Utility Department capital reserves.  
The total project budget is $1,500,000, including $1,300,000 for construction and 
$200,000 consulting services for design, permitting, construction management, 
and 3rd party commissioning, construction, and District staff time.   

RECOMMENDATION:  This item is informational only.  

ATTACHMENTS: 

• Bid Proposal from ACCO dated May 13, 2025 

DATE PREPARED:  May 21, 2025 


















