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RECOMMENDED ACTION: Adopt the 2025 Strategic Plan.

DISCUSSION: The Strategic Plan is the District’s highest-level planning document. It reflects the
Board’s long-term vision and outlines staff’s roadmap to achieve it. The plan will serve as a
foundation for annual work plans, budget development, and performance measurement, with
progress reporting anticipated each year. Adoption of this plan will align the organization
around a unified direction and a shared understanding of priorities.

The District engaged Agnew::Beck in late 2024 to lead a collaborative planning process. This
effort included interviews with all staff and Board members, two Board workshops, a staff
workshop, and several working sessions with the consultant. Two staff teams were established
as a part of this effort and played key roles in the planning process:

e The Management Team - refined the strategic focus areas and set five-year goals and
objectives.

e The Culture Team — comprised of non-management representatives from each
department, consolidated input from the Board and Staff to develop the guiding
principles (mission, vision, and core values), ensuring they reflect input from across the
District.

Upon the Board’s adoption of the Strategic Plan, staff will prepare a detailed work plan to
define specific actions, timelines, and resource requirements for each objective within the five
identified focus areas. This work plan will be updated annually to track progress and ensure
accountability.

FISCAL/RESOURCE IMPACTS: There are no direct fiscal impacts associated with adopting the
strategic plan. Future initiatives will be addressed through the annual budget process.

ATTACHMENTS: 2025 Draft Strategic Plan

DATE PREPARED: August 20, 2025
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