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MANAGEMENT REPORT
DATE: March 25, 2025
TO: District Board Members
FROM: Charley Miller P.E., General Manager

SUBIJECT: General Manager Report

BACKGROUND: The discussion section below provides information from the District’s
management on current projects and activities that are not the subject of a
separate report. This report is prepared to provide new information and recent
progress only.

DISCUSSION: The General Manager has participated in the following meetings since the
previous report:

Finance Committee

Regular Board Meeting

Staff Focus Meetings — Met with Fire Chief, Finance & Administration
Manager, District Engineer, Operations Manager, Program Manager /
Board Secretary, and Account Clerk Il/Human Resources Specialist
Benefit Survey Review/Budget Discussion — Account Clerk II/Human
Resources Specialist and Finance & Administration Manager
Department of Water Resources Stream Gage Program — staff
Financial Review — staff, Director Koffler

Mutual Kickoff Meeting — staff, legal counsel

All-Staff GM Lunch

Strategic Plan— Agnew::Beck

Capital Budget Review — District Engineer

First Tuesday Breakfast Club

CPR Training (online and in-person components)

Director Touch Base — Katy Hover-Smoot

Tahoe-Truckee Sanitation Agency Area General Managers meeting
Planning — Management Team

SharePoint Permissions and Rollout — Program Manager/IT Consultant (2)
Fire Sprinkler Ordinance — staff

Director Touch Base— Bill Hudson
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* FPPC Letter Review

* Proposition 218 Notice Review

e 1810 Property Leases and comp Review

* Coaching Exploration — Veronica Frenkel

* Tahoe City Public Utility District GM meeting

e FY2026 Budget Updates — Danielle

* Alpine Springs County Water District Board Meeting

* Quarterly - All Staff Meeting

e  TNT/TMA’s Accessibility and Connectivity Committee Meeting
e Meeting with Mutual Board President, David Stepner

*  Olympic Valley Mutual Water Company Board Meeting

All-Staff Meeting

In mid-March, the District held a quarterly all-staff meeting, with employees from
Administration, Operations, and the on-call Fire Department shift in attendance. This was the
second all-staff meeting, and it was great to see so much participation, with different staff
members taking the lead throughout the meeting. The March agenda included departmental
updates, discussion of the SharePoint transition and a presentation/activity led by the
Operations Department related to water meter technology and replacement efforts.

Advanced Clean Fleet Regulations

SB 496 is a priority piece of legislation that amends the State’s Advanced Clean Fleets
Regulation. The Bill requires the California Air Resources Board (CARB) to establish an Appeals
Advisory Committee to review denied appeal requests for exemptions from Advanced Clean
Fleets Regulation requirements. The bill also expands the emergency vehicle exemption to
include vehicles involved in disaster services, as described in Section 3100 of the Government
Code. The majority of the District’s vehicles subject to Advanced Clean Fleets Regulations would
reasonably qualify for this proposed exemption. The California Special Districts Association, the
League of California Cities, the California State Association of Counties, and the Rural County
Representatives of California are co-sponsors of SB 496.
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