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MANAGEMENT REPORT 
 
DATE:  June 25, 2024 
 
TO:  District Board Members 
 
FROM:  Charley Miller P.E., General Manager 
 
SUBJECT: General Manager Report 
 
BACKGROUND:  The discussion section below provides information from the District’s 

management on current projects and activities that are not the subject of a 
separate report.  This report is prepared to provide new information and recent 
progress only. 

 
DISCUSSION: The General Manager has participated in the following meetings since the 

previous report:  

• Staff Focus Meetings – Met with Fire Chief, Finance & Administration 
Manager, District Engineer, Operations Manager, Program Manager / 
Board Secretary, and Account Clerk II/Human Resources Specialist 

• OVPSD Website – staff/consultant 

• Budget Presentation – staff 

• Municipal Service Review (MSR), Fire Scope – Mike Geary, Northstar CSD 

• HDR Cost of Service and Rate Study Kickoff – staff/consultant  

• Placer County Trails Community Workshop 

• Audit Planning 

• Employee Recognition Lunch for Aline Henrikson – staff  

• First Tuesday Breakfast  

• TTSA Area General Managers meeting 

• Personnel Committee:  Meet and reviewed OVFD labor proposals  

• Granite Chief SLR 

• OV-4 Fuels Management Project: Meet with staff and attended 
community site visit 

• OV-1/OV-4 Fuels Management Project site tour– staff / Forester 

• CalPERS Retirement Planning 

• Municipal Service Review scoping meeting with Truckee FD, NT Fire 
District, NCSD fire District.  
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• North Tahoe Chamber/Squaw Valley Business Association mixer 
 
ATTACHMENTS:  None 
 
DATE PREPARED:  June 21, 2024 


