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MANAGEMENT REPORT 
 
DATE:  September 24, 2024 
 
TO:  District Board Members 
 
FROM:  Charley Miller P.E., General Manager 
 
SUBJECT: General Manager Report 
 
BACKGROUND:  The discussion section below provides information from the District’s 

management on current projects and activities that are not the subject of a 
separate report.  This report is prepared to provide new information and recent 
progress only. 

 
DISCUSSION: The General Manager has participated in the following meetings since the 

previous report:  

• Staff Focus Meetings – Met with Fire Chief, Finance & Administration 
Manager, District Engineer, Operations Manager, Program Manager / 
Board Secretary, and Account Clerk II/Human Resources Specialist 

• Attended MSR/LAFCO Meeting with Fire Chiefs 

• Reviewed Fuels Management CEQA Process – Gary Bell 

• OV-4 – RK Contractors, Inc.  

• Watched the Truckee Town Council  

• Attended OV-4 Project (multiple) – staff / Danielle Bradfield  

• Admin Assistant/Program Analyst position review– staff  

• Attended T-TSA Area General Managers  

• Fire Development Impact Fee Program development – staff 

• Monthly Planning – staff 

• Attended Placer County Planning Commission meeting for Village at 
Palisades Tahoe Specific Plan 

• Olympic Valley Design Review Committee 

• Olympic Valley Municipal Advisory Committee  

• Fire Development Impact Fee Program – SCI Consulting 

• Attended annual CalRecycle Conference Call – Ward Danner  

• CARB presentation development with Staff 

• Attended Alpine Springs Board Meeting 
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• Mutual Water Company review – Engineering/Operations Staff  

• Review of Everline Development Agreements 

• Meeting with LAFCO representative– Judy Friedman  

• Toured Mutual Water Company Site with Engineering, Operations and 
Mutual leadership 

• Met with NCSD to discuss Woody Biomass Solutions  

• Attended PCWA Annual East Slope Meeting 
 
ATTACHMENTS:  None 
 
DATE PREPARED:  September 19, 2024 


